AMELIA MOORE

Principal Consultant

’

9 PROFESSIONAL SUMMARY

Proficient Principal Consultant with 7 years of experience in guiding
organizations through transformative projects and strategic initiatives.
Adept at fostering stakeholder relationships and delivering impactful
solutions that enhance operational performance. Focused on
integrating technology to drive business success and build sustainable
client partnerships.

© WORK EXPERIENCE

Principal Consultant
Maple Leaf Consulting X Toronto, ON

# May [ 2020-Ongoing

—_

. Identified and pursued new revenue opportunities, enhancing client
engagement.

2. Maintained a steady flow of business through proactive client
management.

3. Owned client engagements, ensuring satisfaction and delivering
exceptional value.

4. Exceeded revenue targets by crafting tailored, impactful solutions for
complex challenges.

5. Delivered measurable client impact through strategic project
execution.

6. Led proposal development to ensure timely and relevant
submissions for client projects.

7. Managed client interactions, ensuring effective project delivery and

alignment with client needs.

Principal Consultant/Owner
Lakeside Apparel Co X Chicago, IL

& May / 2018-May / 2020

1. Enhanced IMS Consulting's market presence through strategic
speaking engagements and publications.

2. Continued professional development by attending industry
conferences and knowledge-sharing forums.

3. Negotiated contracts with clients and partners, resulting in increased
sales.

4. Documented and implemented compliance processes for clients,
ensuring adherence to industry standards.

5. Provided expertise in budgeting and planning to optimize client
financial operations.

€3 EDUCATION

Master of Business Administration
University of Chicago X Portiand, OR

4 May / 2016-May [ 2018

Focused on strategic management and consulting practices.
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@ skiLLs

Strategic Financial Management
e 6 06 0 0 6 0 O

Proposal Development
e 6 6 0 0 6 0 O

Strategic Planning
e 6 0 0 0 O

Project Leadership
e &6 6 0 0 O

Product Development
e &6 8 0 6 0 O

Client Needs Assessment
e 6 8 6 & & O

@ INTERESTS
® scuba Diving ® E-sports

@® Reading Fiction & Puzzle Solving

O® STRENGTHS

LANGUAGES

English Japanese Swahili

€ ACHIEVEMENTS

iy Successfully led a cross-functional
team to deliver a $1M project on time
and under budget.

‘fy Increased client satisfaction scores by
30% through enhanced
communication and project delivery.
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