LIAM ANDERSON

Production Group Leader

9 PROFESSIONAL SUMMARY

Results-focused Production Group Leader with 5 years of experience in
enhancing manufacturing efficiency and team performance. Expert in
implementing lean practices, ensuring quality compliance, and driving
process improvements. Dedicated to fostering a culture of safety and
continuous development, while consistently achieving production
objectives in a dynamic environment.

© WORK EXPERIENCE

Production Group Leader B3 Apr/2021-Ongoing

Pineapple Enterprises X Santa Monica, CA

1. Oversaw daily manufacturing operations, ensuring adherence to
production schedules.
2. Restructured workflows to align with MRP demand, enhancing
efficiency.
3. Collaborated with procurement to guarantee timely availability of
materials.
. Reduced inventory costs by implementing lean inventory practices.
. Directed engineering teams to refine production processes and
minimize errors.
6. Managed supplier relationships to ensure high-quality part
production.
7. Resolved programming issues, enhancing machine efficiency and
output.
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Production Group Leader 88 Apr/2020-Apr /2021

Silver Lake Enterprises X Seattle, WA

1. Supervised daily production activities and managed workforce
scheduling.

2. Maintained safety and quality standards across the production line.

3. Led a team of 25 employees in operating multiple production
machines.

4. Implemented troubleshooting measures to address production
challenges.

5. Awarded Employee of the Month for exceptional performance.

6. Conducted training sessions for new hires to improve operational
knowledge.

€3 EDUCATION

Bachelor of Science in Industrial gy AT/ Apr/

. . 2019 2020
Engineering
University of Michigan X Denver, CO

Studied manufacturing systems, quality control, and process
optimization.
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QO skiLLs

Resource Allocation
Workforce Management
Change Management
Technical Proficiency
Supply Chain Coordination

Risk Management

@ INTERESTS
® scuba Diving (8 E-sports

@® Reading Fiction & Puzzle Solving

0 STRENGTHS

= Stewardship & Teamwork

uﬂ LANGUAGES

C QOO

English Italian Arabic

€) ACHIEVEMENTS

¢ ncreased production efficiency by
20% through process optimization
initiatives.

Z" Implemented a quality control

program that reduced defects by 30%.
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