
Production Manager/Analyst

ROBERT SMITH

Phone: (123) 456 78 99 
Email: info@qwikresume.com

Website: www.qwikresume.com
LinkedIn:

linkedin.com/qwikresume
Address: 1737 Marshville Road,

Alabama.

Objective

A reliable and ambitious Production Manager/Analyst with progressive experience in leading 
successful, diverse teams to improve results through interdepartmental collaboration, leveraging 
TPM and Lean Six Sigma practices. Demonstrates the imperativeness of the One Team One Goal 
initiative to drive favorable results and empower team members. Looking for a new career path 
that is challenging, yet promotes work-life balance. To obtain a managerial, supervisory, or 
leadership position with a company, that requires dedicated individuals to process, manage and 
engage their employees, talents, resources, and materials safely with the highest quality possible 
to fulfill and exceed the needs of the customer and stockholders.

Skills

Lean Manufacturing, Six Sigma Green Belt, SQL, Unix Administration, Usability Testing, Perl

Work Experience

Production Manager/Analyst
ABC Corporation  November 2001 – Present 
 Responsible for the operations process, production planning, and parts inventory.
 Creating all manufacturing orders, routers, and coordinating all movement of parts/material 

through the factory and all outside processes.
 Directed the creation of thousands of manufacturing orders and routers/work instructions over

the last 10 years.
 Reduced order lead time by 40% in one year by restructuring workflow using lean principles.
 Developed/implemented hourly production tracking and job move tickets to authenticate 

count accuracy.
 Expertise in kan-ban production line inventories and kaizen continuous improvement activities

specifically related to inventory management and production flow.
 Provided expertise in smooth-flow, just-in-time inventory production, thus leading to efficient 

on-time deliveries.

Production Manager
ABC Corporation  June 1999 – November 2001 
 Trained and built capability in all levels of the organization regarding lean manufacturing.
 Reinforced the company&rsquo;s culture of continuous improvement that promotes 

communication, shared learning, intelligent risk-taking, creative problem solving, and overall 
associate accountability.

 Had contact with all division department heads; the division General Manager, various 
managers at the corporate level, outside vendors for equipment and supplies; factory 
insurance inspectors; corporate compliance group, FDA and OSHA.

 Analyzed reports on production capacity and requirements as related to forecasted units by 
product and identify needs for improving productivity and cost reduction via lean 
manufacturing and robust problem-solving teams.

 Coordinated production, distribution, warehousing in accordance with policies, principles, and 
procedures established by Plant Management.
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 Developed plans for efficient use of materials, machines, and employees.
 This is Dummy Description data, Replace with job description relevant to your current role.

Education

Bachelor Of Science in Business Management - 1998 (Stevens Henager University - Logan, 
UT)Management - 1991(Provo Technical College - Provo, UT)
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