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5 years of progressive management experience in manufacturing environments. 
Extensive knowledge of operation management, talent management, process 
improvement including project management and Lean Six Sigma, accompanied by
strong business acumen in team development. Training, mentoring, and coaching 
of hourly and staff on Lean Six Sigma. 

1996 – 1998
PRODUCTION OPERATIONS MANAGER III - ABC CORPORATION

 Piloted all aspects of production operations throughout satellite manufacturing 
processes, overseeing a team of 4.

 Ensure adherence to policies/procedures and delivery on all timelines and 
quality expectations.

 Managed production capacities, as well as the importation of finished goods, 
and administered department budget.

 Streamlined key operations by implementing procedures to integrate the 
purchasing department and control measures into the MRP system for all 
phases of product management.

 Ensured meeting all needs and expectations for the top 2 retail customers by 
managing the Free on board business.

 Merged demand and delivery with the core business, which reduced 
changeovers and increased production runs.

 Ensure efficient collaboration and coordination between relevant departments 
including procurement to maintain control of the production schedule.

1993 – 1996
PRODUCTION OPERATIONS MANAGER - TVH PARTS CO

 Manage manufacturing operations- Capabilities included CNC Machining, 
Welding, Assembly, Stampings, Fabrication, and Furnace Brazing.

 10% - 50% increase in productivity realized in multiple key product groups 
through cross-training staff, redesigning older lines, reorganizing manufacturing 
and assembly cells.

 Zero increases in overhead or labor cost and no general increases to the 
customer over the last three years at TVH.

 Developed, monitored, maintained, estimated, and adjusted manufactured 
product costs.

 98% fill rates achieved by designing and managing a production scheduling 
system using MRP &amp; MS Office tools.

 Improved performance, costs, and customer service by creating and managing, 
training and process improvement programs.
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 Implemented additional production line and added a 2nd shift, increasing 
production capacity by 50-100 percent.

EDUCATION

Associate - (College of Alameda - Alameda, CA)

SKILLS

Warehouse Management, Logistics Management, P&L, Lean Six Sigma.
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