ROBERT SMITH

Production Team Manager

Phone: (0123)-456-789 | Email: info@qgwikresume.com | Website: Qwikresume.com

SUMMARY

Production Team Manager with 9 years of experience in Developing and maintaining a team
environment for the workplace, by conducting open, fair and honest communication and direction
with all employees to ensure all goals are met; including safety, quality, production and yield.

CORE COMPETENCIES
C++, Java, Matlab, Javascript, C#,0bjective C.
PROFESSIONAL EXPERIENCE

Production Team Manager
ABC Corporation - January 2010 — February 2018

Key Deliverables:

= Managed the manufacturing group responsible for the safe and reliable production of
specialty fluoropolymer products for textile, carpet, paper and coatings markets.

= Co-ordinated operations needs and capability with supply chain, technology and
maintenance groups to maximize production potential and reduce asset downtime.

= Responsible for ensuring technology and mechanical changes were documented in
accordance with site PSM practices.

= Increased first pass first quality manufacture of emulsion and dispersion polymer products.

= Served as area Toxic Chemical Protection Act (NJ-TCPA) coordinator, ensuring
compliance of the manufacturing area with New Jersey state environmental regulations.

= Conducted daily audits of the manufacturing area covering topics such as safety,
environmental policy compliance in an ISO 14001 certified environment, quality compliance
in an ISO 9000 certified environment and DOT compliance for outgoing shipments of
goods.

= Reviewed and authorized product operation instructions and building and equipment
operation procedures for all area operations.

Production Team Manager
Delta Corporation - 2006 — 2010

Key Deliverables:

= Conducted commissioning activities during plant construction and turnover from building
contractor.

= Participated in initial commercial start-up of a 120,000 ton/year PET manufacturing plant.

= Supervised staff of 5 operations technicians per shift.

= Oslo-Norway.

= Assembling and maintaining the cleanliness of clinic and live in apartments of patients
Maintaining database for everyday work criteria Working hand .

= Managed the flow of materials and labor in a 24-hour/7day highly seasonal and variable
manufacturing environment.
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= Further duties include supporting, coaching, facilitating, and directing team members to
achieve quality, safety, productivity, scrap, and cost .

EDUCATION

=  BS In Chemistry
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