ROBERT SMITH

Programming Manager
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Seeking a Programming Manager profession with an outstanding career
opportunity that will offer a rewarding work environment along with a winning
team that will fully utilize management skills.

DECEMBER 1987 - JUNE 1988
PROGRAMMING MANAGER - ABC CORPORATION

e Determined tasks necessary to complete conversion from service bureau to in-
house system.

e Prioritized tasks.

e Reported conversion plans and status to upper management.

e Developed and maintained conversion plan using PC-based Timeline software.

e Managed a team of five programmers and two analysts.

e Continued to assist with software conversion and data center establishment.

e Improved planning and reporting of project over predecessor.

1984 - 1987
PROGRAMMING MANAGER - DELTA CORPORATION
e Consisted of software changes or additions needed for the operation of the data
center, maintained program security, planned, recommended and .
e Primary client First Financial Corporation) Controlled and directed all
programming efforts employee selection and evaluation; insured compliance .
e Budgeted to maintain target profit margin.
e Analyzed software needs for local facilities; and evaluation, recommendation,
and installation of hardware and software upgrades.
e Responsible for all aspects of project management.
e Maintained the Channel Lineup Application serving approximately 5 million
cable TV customers in 25 states.
e Monitored programmer carriage requirements and provided analytical support
to the Marketing and Programming Departments.

EDUCATION
GED
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SKILLS

Microsoft Office, OpenOffice, CICS, Assembler, SDA, RLU, Systematics, Banking,
Manufacturing, Military, Various Other Utilities On Burroughs, Honeywell And IBM
Systems.
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