AVA DAVIS

Project Director

PROFESSIONAL SUMMARY

Strategic Project Director with 5 years of experience managing
multifaceted projects in diverse sectors. Excels in team integration,
resource allocation, and budget oversight to achieve project goals.
Proven success in risk mitigation and stakeholder engagement, driving
projects to completion on time and within budget. Passionate about
fostering collaboration and enhancing operational efficiency.

WORK EXPERIENCE

Junior Project Director
Quantum Solutions LLC

#8 Jan / 2021-Ongoing
K Phoenix, AZ

1. Planned and coordinated project activities to meet objectives within
time and budget constraints.

2. Analyzed project proposals to determine feasibility, staffing needs,
and resource allocation.

3. Developed comprehensive work plans and recruited project
personnel for successful execution.

4. Assigned roles and responsibilities to team members to ensure
clarity and accountability.

5. Trained and mentored a team of 32, significantly enhancing
productivity and project outcomes.

6. Monitored project progress and made adjustments to schedules and
resource allocation as needed.

7. Facilitated effective communication among stakeholders to ensure
alignment and address concerns promptly.

Project Director
Summit Peak Industries

g8 Jan / 2020-Jan / 2021
K Denver, CO

1. Directed operations for a leadership course, successfully managing
a 10-week program for senior leaders.

2. Oversaw recruitment and admissions, enhancing program reach and
participant diversity.

3. Supervised a team of 6 professionals and volunteers, ensuring
effective course delivery.

4. Evaluated program impact and participant satisfaction, leading to
continuous improvement initiatives.

5. Managed budgets and activities, ensuring compliance with financial
guidelines.

EDUCATION

Master of Business Administration £ Jan / 2019-Jan / 2020

University of Michigan X Phoenix, AZ

Focused on project management and strategic leadership.
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SKILLS

Project Portfolio Management
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Performance Evaluations
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Data Management Solutions
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Presentation Skills
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Motivational Skills
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INTERESTS

o® Gaming M Fashion

= Film 0 Technology
STRENGTHS

Pty
= Forward-thinking ll € Gratitude

LANGUAGES
English Russian Polish

ACHIEVEMENTS

“f Ledacross-functional team to complete a
$2M project 15% under budget and ahead
of schedule.

& mplemented a new project tracking
system that improved reporting efficiency
by 30%.

“f Successfully managed stakeholder
communications, resulting in a 25%
increase in project satisfaction ratings.
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