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Scheduling Coordination

Resource Allocation

Budget Management

Strategic Planning

Risk Management

@ INTERESTS

#“ DIY Projects 8< Crafting

O Meditation 1l History

@ STRENGTHS

@& |nsightfulness ™ Integrity

- LANG UAGES

cCC

English French Spanish

€) ACHIEVEMENTS

:,‘ Achieved a 30% reduction in project
turnaround time through effective
scheduling and resource
management.

“#& 'mplemented a new scheduling
software that improved team
productivity by 25%.
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e PROFESSIONAL SUMMARY

Proficient Scheduling Manager with over 10 years in optimizing scheduling
processes and enhancing operational workflows. Skilled in resource
allocation, cross-departmental collaboration, and ensuring timely project
delivery. Recognized for implementing strategic improvements that elevate
efficiency and productivity while maintaining high standards. Passionate
about driving team success in fast-paced environments.

© WORK EXPERIENCE

Scheduling Manager Il ) Jan /2019-Ongoing

Maple Leaf Consulting X Toronto, ON

1. Supervised 6 Group Leaders to optimize production schedules, ensuring
efficient workflow and quality output.

2. Analyzed customer needs and coordinated resources to ensure timely
delivery of high-quality products.

3. Identified cost-effective production methods, leading to significant budget
savings.

4. Researched and implemented new technologies to enhance scheduling
processes.

5. Negotiated with vendors to secure the best prices for materials, reducing
overall project costs.

6. Developed procedures for tracking shop floor activities, improving
accountability and performance.

7. Played a key role in launching a new scheduling software system that
improved operational efficiency.

Scheduling Manager
Cactus Creek Solutions

B Jan/2015-Jan /2019
X Phoenix, AZ

1. Conducted performance evaluations for nursing staff, ensuring optimal
staffing levels and efficiency.

2. Planned and organized training programs to enhance staff skills and
knowledge.

3. Monitored staffing patterns and adjusted schedules to meet patient care
demands.

4. Reviewed time cards to ensure accurate payroll processing.

5. Managed budgets and sought ways to reduce expenses while maintaining
quality care.

€3 EDUCATION
Bachelor of Science in Business Administration # Jan/2012-Jan /2015
University of Texas X Portland, OR

Focused on operations management and supply chain optimization.
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