AVA DAVIS

Scrum Master

PROFESSIONAL SUMMARY

Experienced Scrum Master with over 7 years in agile project
management, facilitating cross-functional teams to deliver high-
quality software solutions. Proven ability to enhance team
performance and drive continuous improvement.

WORK EXPERIENCE

Scrum Master |
WidgetWorks Inc.

# Jan / 2021-Ongoing
X Denver, CO

1. Facilitated daily stand-ups, sprint planning, and retrospectives to
ensure team alignment and productivity.

2. Coached teams on agile principles, fostering a culture of
continuous improvement and accountability.

3. Collaborated with Product Owners to prioritize backlog items and
define clear user stories.

4. Monitored team performance metrics, identifying areas for
improvement and implementing actionable strategies.

5. Resolved conflicts and impediments, ensuring a smooth workflow
and maintaining team morale.

6. Engaged stakeholders regularly to provide updates and gather
feedback, enhancing project transparency.

7. Trained new team members on agile practices, ensuring a
consistent understanding of processes and tools.

Scrum Master
Lakeside Apparel Co

#4 Jan / 2018-Jan / 2021
X Chicago, IL

1. Developed and maintained project timelines, ensuring alignment
with business goals and stakeholder expectations.

2. Utilized tools like JIRA and Confluence for tracking progress and
facilitating communication.

3. Conducted regular risk assessments to identify potential project
challenges and develop mitigation strategies.

4. Encouraged team collaboration through team-building activities
and open communication channels.

5. Analyzed project outcomes to derive lessons learned and improve
future project execution.

EDUCATION

Master of Science in Project gy Jan/ - Jan/
2015 2018

Management

University of Southern California ¥ Chicago. IL

Focused on agile methodologies and project management best
practices.
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SKILLS

Agile Methodologies
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Team Facilitation
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Conflict Resolution
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Sprint Planning
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Stakeholder Engagement
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INTERESTS

@® Gaming M Fashion

B Film O Technology
STRENGTHS

= Forward-thinking [l € Gratitude

LANGUAGES
English Russian Swahili

ACHIEVEMENTS

‘fy Ledateam to achieve a 30% increase in
delivery speed through effective sprint
management.

-f¢ Facilitated workshops that improved team
collaboration, resulting in a 25% reduction
in project delays.
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