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PROFESSIONAL SUMMARY

Dynamic Scrum Master with 7 years of experience in leading Agile
teams to deliver high-quality software. Skilled in facilitating
collaboration, removing impediments, and driving continuous
improvement to enhance team performance.

WORK EXPERIENCE

Asst. Scrum Master 8 Jan/2021-Ongoing

Quantum Solutions LLC X Phoenix, AZ

1. Developed user stories and prioritized the backlog to align with
business goals.

2. Collaborated with cross-functional teams to ensure successful
project delivery.

3. Monitored team performance and fostered a culture of
accountability and collaboration.

4. Ensured timely completion of tasks by utilizing Agile
methodologies and short sprints.

5. Identified and addressed impediments to enhance team
productivity.

6. Streamlined processes to facilitate timely releases and improve
overall efficiency.

7. Coordinated with stakeholders to resolve operational issues and
enhance team dynamics.

Scrum Master £ Jan/2018-Jan /2021

Cactus Creek Solutions X Phoenix, AZ

1. Conducted interviews with stakeholders to gather user
requirements and expectations.

2. Defined epics and user stories to guide the development process
effectively.

3. Assisted the team in task design by clarifying user stories and
acceptance criteria.

4. Actively engaged in sprint planning, daily scrums, and
retrospectives to drive team alignment.

5. Facilitated discussions to review sprint backlogs and assess
deliverables.

EDUCATION

Bachelor of Science in Computer Science 8 Jan/2015-Jan/2018

University of California X Santa Monica, CA

Focused on software development methodologies and project
management principles.
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SKILLS

Team Facilitation

Conflict Resolution

Stakeholder Engagement

Continuous Improvement

Risk Management

INTERESTS

= Woodworking €, Star Gazing

W Theatre & Architecture

STRENGTHS

v Thoroughness
) Willingness

LANGUAGES
English Hindi Swahili
ACHIEVEMENTS

f‘ Led a team to achieve a 30% increase in
sprint velocity over six months.

{‘ Facilitated a cross-functional team that
reduced project delivery time by 25%.
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