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MIA TAYLOR
Senior Program Manager

support@qwikresume.com (123) 456 7899 Los Angeles

www.qwikresume.com

SKILLS

7

Strategic Leadership

7

Market Research

9

Financial Acumen

8

Reporting And Documentation

9

Decision Making

INTERESTS

 Surfing  Martial Arts

 Community
Service

 Blogging

STRENGTHS

 Patience  Perseverance

 Planning  Positivity

LANGUAGES

English Russian Polish

ACHIEVEMENTS

Successfully led a $5M program that
improved operational efficiency by
30%.

Implemented a project tracking
system that reduced delivery times
by 20%.

PROFESSIONAL SUMMARY

Seasoned Senior Program Manager with a decade of experience in
steering large-scale projects and leading multifunctional teams.
Expertise in strategic planning, risk mitigation, and delivering results
within budgetary constraints. Dedicated to implementing innovative
strategies that enhance efficiency and foster collaboration, driving
organizational growth and success.

WORK EXPERIENCE

 Jan / 2019-Ongoing



Senior Program Manager I
Maple Leaf Consulting Toronto, ON

1. Developed comprehensive project plans aligning with customer
business objectives.

2. Acted as the primary liaison between stakeholders and project
teams to ensure clear communication.

3. Crafted tailored proposals and contracts to meet diverse client
needs.

4. Allocated resources effectively to meet project deliverables and
timelines.

5. Analyzed project financials to identify impacts on schedule and
budget.

6. Designed and executed programs to achieve client expectations
and project goals.

7. Proactively resolved issues, providing actionable solutions to
maintain project momentum.

 Jan / 2015-Jan / 2019



Senior Program Manager
Summit Peak Industries Denver, CO

1. Monitored the Missile Defense Agency Test Bed Program,
identifying potential challenges and recommending solutions.

2. Conducted detailed analyses and reporting to support program and
project management functions.

3. Developed Work Breakdown Structures (WBS) and other
documentation for effective project tracking.

4. Prepared summary data for senior management, highlighting key
performance indicators.

5. Evaluated acquisition plans and budget requirements, ensuring
alignment with strategic objectives.

EDUCATION

 Jan / 2012-Jan / 2015



Master of Business Administration
University of California Denver, CO

Focus on project management and strategic leadership.
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