ETHAN MARTINEZ

Senior Vice President

9 PROFESSIONAL SUMMARY

Transformative Senior Vice President with 10 years of experience in
driving strategic growth and operational excellence. Skilled in leading
cross-functional teams to innovate processes and enhance
performance metrics. Recognized for implementing impactful
solutions that elevate organizational success and stakeholder
engagement while fostering a culture of collaboration and continuous
improvement.

@ WORK EXPERIENCE

Senior Vice President Of Operations
Maple Leaf Consulting X Toronto, ON

¢ Jan / 2019-Ongoing

1. Adopted executive-level role within a leading manufacturer of
hearing technology, driving strategic initiatives across the
organization.

2. Innovated comprehensive management and business plans to
enhance revenue generation, pricing strategies, market expansion,
and customer acquisition.

3. Provided insightful leadership to navigate change, successfully
managing transitions through dynamic periods.

4. Secured a significant government contract, generating $5M in
revenue within the first 10 months, optimizing internal processes.

5. Revamped customer care operations, achieving remarkable
reductions in wait times and call abandonment rates.

6. Championed a pioneering digital marketing program that achieved
a 30% engagement rate in 90 days.

7. Identified and launched a loyalty program for top customers,
contributing to one-third of total revenues.

Senior Vice President & Jan / 2015-Jan / 2019
Cactus Creek Solutions X Phoenix, AZ

1. Managed existing strategic business units while leveraging core
competencies to expand client base and enhance service delivery.

2. Collaborated with the CEO and CFO to establish strategic and
operational goals for a new Broker/Dealer unit.

3. Recruited, trained, and retained high-performing sales, trading, and
operations teams to drive business success.

4. Conducted comprehensive feasibility studies for new business
extensions, ensuring profitable outcomes.

5. Performed in-depth profitability analyses for existing business units,
driving restructuring where necessary.

6. Oversaw the implementation of a new IT system, meeting
performance and integration goals.

€3 EDUCATION

Master of Business Administration ¢ Jan / 2012-Jan [ 2015

University of California X Denver, CO

Focused on strategic management and organizational behavior.
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@ skiLLs
Strategic Project Management
Operational Program Management
Technology Strategy Development
Revenue Growth Strategies

Client Relationship Management

@ INTERESTS
® scuba Diving ® E-sports

©@® Reading Fiction & Puzzle Solving

©® STRENGTHS

LANGUAGES

English German Russian

€@ ACHIEVEMENTS

iy Pioneered a data-driven decision-
making framework that improved
operational efficiency by 30%.

& Implemented a comprehensive
change management strategy that
facilitated a seamless transition
during leadership changes.

Launched a customer loyalty program
that increased repeat business by
40%.
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