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e PROFESSIONAL SUMMARY

Results-driven Shift Manager with over 5 years of experience in fast-
paced environments. Proven ability to lead teams, optimize
operations, and enhance customer satisfaction. Skilled in training
staff, managing inventory, and implementing efficient processes.
Committed to fostering a positive work culture while achieving
business goals and maintaining high standards of service.

9 WORK EXPERIENCE

Shift Manager
Maple Leaf Consulting

£ Apr / 2021-Ongoing
K Toronto, ON

1. Oversee daily operations, ensuring compliance with company
policies and safety standards.

2. Lead and motivate a team of staff, fostering a positive work
environment and driving performance.

3. Monitor and manage inventory levels to ensure availability and
minimize waste.

4. Encourage a positive work culture that promotes employee
engagement.

5. Resolve customer complaints promptly to maintain high
satisfaction levels.

6. Implement training programs to enhance staff skills and
operational efficiency.

7. Prepare reports on team performance and operational metrics for
senior management review.

Waitress #8 Apr / 2018-Apr / 2021
Lakeside Apparel Co X Chicago, IL

1. Ensure all team members are trained on menu items and service
standards to maintain quality.

2. Assist in scheduling staff shifts to optimize coverage and meet
operational needs.

3. Monitor food preparation and presentation to uphold quality and
safety standards.

4. Engage with customers to gather feedback and improve service
delivery.

5. Coordinate with suppliers to ensure timely delivery of food and
beverage products.

€3 EDUCATION

Bachelor of Science in Business i /2*5;5/ Lors
Management
State University X Santa Monica, CA

Focused on operational management and team leadership
strategies.
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O skiLLs

Customer Service Orientation
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Performance Monitoring
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Analytical Skills

Data Analysis

Decision-making Skills
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@ INTERESTS

B Home Brewing W Wildlife
Conservation

 Running € Public Speaking

O STRENGTHS

&) Willingness
9 Ingenuity

LANGUAGES

OO0
English Italian German

€ ACHIEVEMENTS

& !mproved team productivity by 20%
through targeted training and
performance management.

f Reduced operational costs by 15%
through efficient resource allocation
and process optimization.
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