NOAH WILLIAMS

Software Development Team Lead

9 PROFESSIONAL SUMMARY

Accomplished Software Development Team Lead with over a decade
of experience delivering high-quality software solutions. Proven track
record in leading diverse teams, driving agile methodologies, and
optimizing development processes. Passionate about mentoring
engineers and fostering collaboration to achieve strategic business
goals and enhance overall project success.

@ WORK EXPERIENCE

Software Development Team Lead £ Jun / 2019-Ongoing
Blue Sky Innovations X Chicago, IL

1. Directed a team through multiple enhancement releases,
collaborating with the Application Maintenance team.

2. Conducted comprehensive requirements analysis and effort
estimation for various projects.

3. Delivered a zero-defect project for a Presales enhancement release,
enhancing client trust.

4. Oversaw code quality, work allocation, and ensured timely project
delivery.

5. Authored functional design documents, unit test cases, and release
notes to streamline project execution.

6. Acted as a subject matter expert (SME) and mentor for Software
Engineers in ATG, Java, and JEE technologies.

7. Designed and led the development of a Single Sign-On process for
the Kentico CMS, improving user experience.

Software Development Team Lead & Jun/ 2015-Jun [ 2019

Summit Peak Industries X Denver, CO

pa—

. Facilitated user dialogs to gather specifications and clarify project
requirements.

2. Implemented Agile development techniques, enhancing customer
satisfaction and project adaptability.

3. Led a team of 5 developers, ensuring timely completion of project
milestones.

4. Managed a 10-member team of software developers and business
analysts for Grocery Warehouse Management Systems.

5. Served as the primary liaison between IT and Business Units to
identify and deliver solutions for business opportunities.

6. Collaborated with project leads and technical architects to create

detailed project plans and designs.

€3 EDUCATION

Bachelor of Science in Computer Science £ Jun / 2012-Jun / 2015
University of Technology X santa Monica, CA

Focused on software engineering principles, data structures, and
algorithms.
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@ skiLLs
Technical Mentorship
Data Structures
Algorithms

System Integration
Version Control

User Training

@ INTERESTS
® scuba Diving ® E-sports

©® Reading Fiction & Puzzle Solving

@ STRENGTHS

LANGUAGES

English Polish Swahili

€ ACHIEVEMENTS

¢ Achieved a 30% reduction in project
delivery time by implementing Agile
practices.

“fy Led ateam that developed a multi-

million dollar e-commerce platform,
increasing sales by 25%.
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