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e PROFESSIONAL SUMMARY

Accomplished Software Project Manager with 7 years of experience
in driving software development projects from ideation to
deployment. Skilled in Agile and Scrum methodologies, I ensure
project delivery aligns with stakeholder expectations while
optimizing team performance. My strategic focus on risk
management and process improvement has consistently led to
successful project outcomes and enhanced client satisfaction.

@) WORK EXPERIENCE

Software Project Manager # Mar/2020-Ongoing
Quantum Solutions LLC X Phoenix, AZ

1. Oversaw a team of 11 Project Engineers, ensuring effective
communication and collaboration.

2. Managed daily project activities, delivering progress reports and
resolving customer issues efficiently.

3. Developed comprehensive project plans and secured funding from
Program Offices to meet project goals.

4. Delivered critical software programs for US Navy certification,
achieving five successful builds on time and within budget.

5. Streamlined delivery processes for US Navy Computer Program
Maintenance, enhancing overall efficiency.

6. Acted as the primary customer liaison, addressing issues and
ensuring satisfaction with Lockheed programs.

7. Negotiated customer agreements that saved $80K annually by
optimizing delivery processes.

Software Project Manager # Mar/2018-Mar/2020
Summit Peak Industries X Denver, CO

1. Promoted from Geospatial Software Quality Specialist at RGS, LLC,
acquired by Airbus DS, enhancing quality assurance processes.

2. Managed a $200K account, ensuring product compliance with
requirements while driving Scrum development momentum.

3. Identified and mitigated risks within project scope, facilitating
effective sprint planning and issue resolution.

4. Improved customer satisfaction with a new UI platform for satellite
imagery sales, enhancing international market reach.

5. Coordinated schedules and installations for over 50 firmware sets,
consistently delivering on time and within budget.

€9 EDUCATION

Bachelor of Science in Information = ;40312/ -;’{)alg/
Technology
University of California X Toronto, ON

Focused on software development and project management
principles.
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