Phone (123) 456 78 99
Email: info@awikresume.com
Website : www.gwikresume.com

Sr PrO]eCt Manager/Program LinkedIn: linkedin.com/qwikresume
Manager Address: 1737 Marshville Road, Alabama

SUMMARY

Sr Project Manager/Program Manager, skilled in leading cross-departmental teams, prioritizing,
allocating resources, establishing schedules, and coordinating efforts with all stakeholders to
achieve strategic client and organizational goals. Demonstrated results leading projects to
completion, focusing on business needs and collaborating with stakeholders to deliver projects on
schedule and within budget.

SKILLS

Program Leadership, Quality Management, Account Management, Corporate Communications,
Business Development.

WORK EXPERIENCE

Sr Project Manager/Program Manager
Tidge Technologies LLC - 2014 - 2019

+ Lead teams within server, storage, network wireless integration, process development, policy
development, and IT strategy roadmap development.

+ Manage all resource assignments, budget, scheduling, risk/mitigation, and scope prioritization
to ensure projects were delivered on time and within financial budget constraints.

+ Develop MS Project schedules and financials along with managing risks through identification,
prioritization, and assessment utilizing ISO 31000 standards.

* Measure and report on project performance using KPIs.

+ Develop and monitor budgetary Estimate at Completion (EAC), Estimate to Complete (ETC), To
Complete Performance Index (TCPI), and Cost Performance Index (CPI).

+ Develop Statements of Work (SOW) for outsourcing approved IT projects.

* Successfully managed the procurement, contracting, pre-delegation audits, and operational
implementation.

Sr Project Manager
ABC Corporation - April 2002 - March 2014

+ Monitored and reported on KPIs to the client and corporate upper management along with
financials concerning profitability and revenue growth expectations.

+ Capture Manager within the IT Health market that included roadmap development, financial
competitive analysis, market-shaping, and development of strategic partnerships that led to
more than $90M of Software Development/Infrastructure/Desktop/IT Strategy revenue.

« Technical projects managed included the following technologies Manager leading support
efforts that include VMWare, AWS Application Cloud Migration, Capacity Planning, and IT
Strategy, and IT consolidation and technology standardization.

« Responsible for contract financials, risks/mitigation strategies, staffing, strategic planning for
seven applications being developed within the Center for Veterinary Medicine (CVM) within
the Food and Drug Administration (FDA).
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EDUCATION
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Associate of Science in Computer Science - 2000 (Park University - Parkville, MO)
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