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Over 6+ years of progressive experience working in a retail environment. Proficient 
in overseeing store operations and achieving set goals, understanding marketplace 
needs and strategies needed to drive sales and ensuring proper merchandise 
presentation. Successful track record of controlling store expenses to maximize 
profitability. Effective skills in payroll planning and scheduling. To obtain a 
challenging position in an environment that will allow for personal growth and career 
advancement.

EXPERIENCE

Retail Store Manager
ABC Corporation - NOVEMBER 2014 – PRESENT

 Ownership and driving the overall customer and sales service culture 
within the location.

 Developing overall store strategies and tactics to achieve sales, 
service and operational performance goals.

 Owning associate training, development of top talent, providing 
positive and constructive feedback, and appropriate coaching and 
counseling.

 Leading, motivating and inspiring associates to create a customer-
centric environment resulting in memorable and positive customer 
experience; building customer retention, strong relationships, and 
brand awareness and loyalty.

 Responsible for hiring merchandising, operations and execution of 
store and company standards in addition to resolving associate and 
customer relations concerns.

 Participating in networking and creating positive relationships within 
the community.

 Ensuring the implementation and effective application of information, 
tools, and systems required to meet customer needs.

Assistant Store Manager (Operations) 
ABC Corporation - 2009 – 2011

 Supervised the unloading of trucks, sorting of merchandise, stocking 
shelves, and ticketing merchandise.

 Oversaw the operational performance of the furniture department, 
including merchandise presentation, signing and set, freight 
processing and inventory control.

 Responsible for the interviewing, selection, hiring and training of 
direct reports.

 Provided training, sets performance goals, and provides evaluation 
feedback to direct reports.

 Assisted in the management of financial resources to achieve 
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financial goals and plans.
 Administered appropriate disciplinary action to associates, including 

making recommendations for termination, in accordance with 
company guidelines.

 Ensured store compliance with key company standards of shrink 
control, safety, facility maintenance, postings and notifications and 
other duties as identified by the store manager.

EDUCATION

 ASSOCIATES OF APPLIED SCIENCE in COMPUTER DRAFTING &amp; 
DESIGN - 2008 (ITT TECHNICAL INSTITUTE)Ged - ()Bachelors in Health 
Science/Community Health - (University Of North Florida)

SKILLS

Management, Microsoft Office, Merchandising, Visual Displays, Payroll, Strategic 
Planning, Sales, Customer Service
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