
Robert Smith 
Store Operator/Manager

PERSONAL STATEMENT

Coordinates Inventory tracking and documentation Successfully closes 
sales to increase profit margin and drive revenue. Operates adding 
machine and till to ensure balance of payment and receipts Serves as a 
management liaison and directs support personnel to .

WORK EXPERIENCE

Store Operator/Manager
ABC Corporation -   2008 – 2009 

Responsibilities:

 Responsible for all operations including P&amp;L analysis, receiving, 
payroll, establishing and maintaining store policies, customer and 
employee incentive programs, quarterly budgeting, weekly sales 
projections, organizing and conducting sales and department head 
meetings, community interaction and support, store maintenance, 
vendor relations and negotiations, and daily customer service meetings.

 Eliminated consistent inventory shortages through P&amp;L analysis, 
employee re-training, and price structuring adjustments.

 Raised customer service index by 19% through re-organization of 
service policies, daily service meetings, and application of detailed 
customer service re-training program.

 Raised sales by 6% by applying aggressive strategic marketing plan, 
improving customer service level, and community interaction.

 Responsible for hiring and training entire staff, store layout, vendor 
contacts and purchasing, producing structured policies, quality control, 
uniform selection and purchasing, all scheduling, payroll induction and 
processing, goods purchasing and trucking schedule, risk management, 
inventory control, loss prevention, and customer service.

 Operate store machines and manage cash, if malfunction, trained fix 
store machine.

 Excelled in building team chemistry and morale and resulting in team 
wins in hitting hourly rates and daily deadlines.

Store Operator
Delta Corporation -   2006 – 2008 

Responsibilities:

 Assigned to improve 25,000 sq.
 neighborhood location with long history.
 Accountable for all operations including sales projections, loss 

prevention, streamlining and troubleshooting, re-engineering 
accounting and inventory processes, scheduling, budgeting, customer 
service, product variety expansion, developing niche markets, 
community programs, staff re-training, payroll processing, scheduling 
and conducting department head and staff meetings, and risk 
management.

 Streamlined and re-trained staff, resulting in 10% payroll decrease, 
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CONTACT DETAILS

1737 Marshville Road, 
Alabama
(123)-456-7899
info@qwikresume.com 
www.qwikresume.com

SKILLS

Bilingual Fluent in 
English and Tagalog., 
Computer-literate.

LANGUAGES

English (Native)
French (Professional)
Spanish (Professional)

INTERESTS

Climbing
Snowboarding
Cooking
Reading

REFERENCES

Reference – 1 (Company 
Name)
Reference – 2 (Company 
Name)
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leading to greater profitability.
 Revitalized staff, garnered community support, and introduced 

aggressive marketing and incentive programs, gaining 11% sales 
increase in one year.

 Hiring training inventory supervision sales accounting.
 This is Dummy Description data, Replace with job description relevant 

to your current role.

Education

Bachelor Of Arts In Business Management - (Blackburn College - 
Carlinville, IL)
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