SKILLS

Talent Development Tools

Learning Management Systems

Instructional Design
e &6 &6 06 06 0 ©

Performance Management

Succession Planning
e 6 &8 &6 0 68 O

Networking Skills
e &6 6 6 &6 6 6 0

INTERESTS
(¢ Birdwatching @i} Traveling

() Sports Coaching ® Knitting

STRENGTHS

LANGUAGES

English Mandarin Arabic

ACHIEVEMENTS

‘¢ Developed a comprehensive talent
framework enhancing employee
retention by 30%.

E" Implemented performance
management systems that boosted
team productivity by 25%.

Powered by Q Qwikresume

PROFESSIONAL SUMMARY

Strategic Talent Strategy Consultant with a decade of experience in crafting
and executing innovative talent management solutions. Proven ability to
align workforce strategies with organizational objectives, enhancing
performance and engagement. Adept at leveraging data-driven insights to
optimize talent acquisition, development, and retention, fostering a culture
of excellence and continuous improvement.

WORK EXPERIENCE
Talent Strategy Consultant

Seaside Innovations

) Mar/2019-Ongoing
X Santa Monica, CA

1. Led enterprise-level talent strategy initiatives for major organizations,
aligning workforce capabilities with business objectives.

2. Conducted comprehensive workforce assessments to identify gaps and

optimize talent development programs.

3. Supervised and mentored cross-functional teams in executing training

and development strategies.

4. Designed and delivered impactful Train-the-Trainer programs for diverse

audiences.

5. Advised clients on leveraging social media for recruitment and talent

branding.

6. Developed standardized procedures for talent management, enhancing

operational efficiency.

7. Created communication and transition plans for seamless talent

integration across departments.

Talent Management Consultant

Cactus Creek Solutions

B Mar/2015-Mar / 2019
X Phoenix, AZ

1. Collaborated with Microsoft's Executive Recruiting Team to enhance
talent acquisition strategies.

2. Designed a talent career framework for the Grameen Foundation,

improving workforce alignment.

3. Conducted qualitative analyses and change management initiatives to

support organizational transformation.

4. Advised leadership on performance management and succession

planning best practices.

5. Worked with clients to develop strategies that align executive teams with

organizational culture.

6. Implemented talent management systems to enhance workforce

capabilities and structure.

EDUCATION

Master of Business Administration 8 Mar/2012-Mar /2015

University of Chicago ¥ santa Monica, CA

Focused on Strategic Management and Human Capital.
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