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PROFESSIONAL SUMMARY

Results-driven Sales Team Manager with 7 years of experience in leading high-performing sales teams to achieve revenue
targets. Expertise in coaching and developing team members while implementing effective sales strategies. Proven track
record in enhancing customer satisfaction and driving operational success. Enthusiastic about leveraging my leadership
skills to cultivate a dynamic and results-oriented sales environment.

WORK EXPERIENCE

Sales Team Manager £ May / 2021-Ongoing
Quantum Solutions LLC X Phoenix, AZ

1. Directed a team of sales professionals, ensuring alignment with company objectives and performance standards.
2. Coached team members to enhance their sales techniques and improve customer engagement.

3. Analyzed sales metrics to identify trends and areas for improvement, facilitating data-driven decision making.

4, Developed and implemented training programs to onboard new staff and enhance existing team skills.

5. Collaborated with marketing to design effective sales campaigns that increased lead generation.

6. Conducted regular performance reviews, providing constructive feedback to drive individual and team success.
7. Fostered a positive team environment that encouraged collaboration and innovation.

Team Manager 8 May / 2018-May / 2021
Lakeside Apparel Co X Chicagpo, IL

1. Proactively mentored team members, resulting in improved customer service and increased sales.

2. Led initiatives to enhance customer satisfaction, achieving recognition for outstanding service delivery.
3. Managed multiple sales pipelines, ensuring optimal resource allocation and service levels.

4, Resolved escalated customer issues effectively, maintaining high levels of client satisfaction.

5. Utilized performance metrics to track team progress and identify opportunities for improvement.

6. Conducted regular team meetings to align goals and celebrate successes.

EDUCATION

Bachelor of Business Administration & May/2015-May /2018

University of Business X Toronto, ON

Focused on business management principles, marketing strategies, and organizational behavior.

SKILLS

Sales Strategy Development  Customer Relationship Sales Analytics Sales Forecasting
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ACHIEVEMENTS

¢ Developed a new sales incentive program that boosted team motivation and performance, resulting in a 15% increase
in sales.

“fy Led a cross-functional team project that streamlined sales processes, reducing lead response time by 40%.

“fr Successfully managed a team that consistently exceeded quarterly sales targets by an average of 20%.
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