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Technical Delivery Manager
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SKILLS

Project Management

Stakeholder Engagement
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Agile Methodologies
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Risk Management

Budget Management
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INTERESTS
(¢ Birdwatching '} Traveling

() Sports Coaching ¥ Knitting

STRENGTHS

& Resourcefulness
£ Respectfulness

LANGUAGES
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English Mandarin German

ACHIEVEMENTS

“fr Successfully delivered 15+ projects on
time and within budget, enhancing

client satisfaction by 30%.

&y 'mplemented Agile methodologies,
reducing project delivery time by

25% and improving team
productivity.
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PROFESSIONAL SUMMARY

Dynamic Technical Delivery Manager with over 10 years of experience in
leading cross-functional teams, managing complex projects, and delivering
innovative solutions that drive business success and enhance client
satisfaction.

WORK EXPERIENCE

Technical Delivery Manager |

Pineapple Enterprises

8 Jan/2019-Ongoing
X Santa Monica, CA

1. Oversaw technical delivery for multiple projects, ensuring alignment with
client requirements and business objectives.

2. Managed cross-functional teams, fostering collaboration and
communication to enhance project outcomes.

3. Developed and maintained project plans, schedules, and budgets,
ensuring timely delivery of milestones.

4. Conducted risk assessments and implemented mitigation strategies to
minimize project disruptions.

5. Facilitated stakeholder meetings to gather requirements, provide
updates, and address concerns effectively.

6. Monitored project performance metrics, providing regular reports to
senior management and stakeholders.

7. Led process improvement initiatives, enhancing operational efficiency
and service delivery.

Technical Delivery Manager 83 Jan/2015-Jan /2019

Summit Peak Industries X Denver, CO

1. Directed software development teams, ensuring adherence to the
software development life cycle and best practices.

2. Coordinated project planning, scope definition, and resource allocation
for successful project execution.

3. Managed financial aspects of projects, including budgeting, forecasting,
and variance analysis.

4. Engaged with clients to understand their needs and ensure project
deliverables met expectations.

5. Built and maintained strong relationships with stakeholders, fostering a
collaborative project environment.

EDUCATION
Master of Business Administration B Jan/2012-Jan /2015
University of California X Portland, OR

Focused on project management and organizational leadership, equipping
with skills to manage complex projects effectively.
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