MIA TAYLOR

Test Engineering Manager

e PROFESSIONAL SUMMARY

Accomplished Test Engineering Manager with 7 years of experience
driving quality assurance and testing innovation. Expertise in leading
cross-functional teams to develop and implement robust testing
strategies, ensuring adherence to industry standards while enhancing
product reliability. Passionate about fostering a culture of continuous
improvement to deliver high-quality results efficiently.

© WORK EXPERIENCE

Test Engineering Manager
Seaside Innovations

£ Mar / 2020-Ongoing
X Santa Monica, CA

1. Coordinate with product management to align testing with product
goals.

2. Implement metrics to measure testing effectiveness and team
performance.

3. Delivered quality products while adhering to tight schedules and
financial targets.

4. Recruited and retained top talent, emphasizing engagement and
effective knowledge management.

5. Defined project scopes and schedules using Microsoft Project,
ensuring transparent communication of progress.

6. Oversaw budgets ranging from $5MM to $10MM, monitoring vendor
performance on major procurements.

7. Coordinated cross-functional efforts to troubleshoot and resolve
emerging challenges.

Test Engineering Manager
Lakeside Apparel Co X Chicago, IL

& Mar [ 2018-Mar [ 2020

1. Provided technical leadership with a comprehensive understanding
of system architecture and its impact on the development process.

2. Architected testing strategies for various platforms, ensuring
thorough coverage and effective execution.

3. Influenced design decisions through innovative proposals, enhancing
system architecture efficiency.

4. Collaborated with the HomePage team to integrate quality
engineering practices early in the development cycle.

5. Supervised and mentored a team of 11 test engineers and 1
technician, fostering professional growth.

6. Identified and implemented opportunities for productivity and
efficiency improvements across the team.

€3 EDUCATION

Master of Science in Engineering g Mar/ - Mar/
Management 2016 2018
University of Southern California X seattle, WA

Focused on engineering management principles, project
management, and quality assurance methodologies.
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O skiLLs

Software Development

Software Development Life Cycle

[

Regression Testing

H

Agile Methodologies

Test Automation

Quality Assurance
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@ INTERESTS
® scuba Diving ® E-sports

©@® Reading Fiction & Puzzle Solving

O® STRENGTHS

LANGUAGES

O OO0

English Japanese German

€) ACHIEVEMENTS

‘& Spearheaded a testing initiative that
reduced defect rates by 30%,
improving overall product quality.

& mplemented a new test automation
framework, decreasing testing cycle
time by 25%.
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