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PROFESSIONAL SUMMARY

Accomplished Unit Director with five years of experience in
operational leadership and team management. Expert in
optimizing program delivery, enhancing community
partnerships, and driving staff development initiatives.
Dedicated to creating a supportive environment that empowers
youth and promotes organizational success.

WORK EXPERIENCE

Unit Director & Mar/2021-Ongoing

Seaside Innovations X Santa Monica, CA

1. Oversee planning, organizing, and implementing programs
within Sullivan County to enhance youth engagement.

2. Establish and maintain effective relationships with staff,
children, and community organizations to foster collaboration.

3. Manage four facility locations, optimizing operations and
developing community support for club programs.

4, Communicate and enforce organizational policies and
procedures to ensure compliance and operational efficiency.

5. Plan and implement diversified programs across core areas to
meet the needs of club members.

6. Promote the Boys & Girls Club, ensuring active participation
and orientation of program participants.

7. Evaluate program effectiveness and make data-driven
improvements to enhance service delivery.

Asst. Unit Director 3 Mar /2020-Mar / 2021
Silver Lake Enterprises X Seattle, WA

1. Managed a Co-Ed campus, implementing best practices in
social work to support youth and families.

2. Supervised and trained Milieu Supervisors, enhancing team
capabilities in therapeutic crisis intervention.

3. Collaborated with clinical staff to maintain a therapeutic
environment aligned with regulatory standards.

4. Worked closely with educational personnel to ensure academic
continuity and address behavioral issues.

5. Conducted investigations regarding allegations of abuse and
maltreatment, ensuring safety and compliance.

6. Oversaw hiring processes for Milieu Staff, ensuring a qualified
and effective team.

EDUCATION
Bachelor of Arts in Social Work B Mar / 2019-Mar / 2020
Springfield University X Portland, OR

Focused on strategies for community engagement and youth
development.
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SKILLS

Program Development

Community Engagement

Strategic Planning

Report Writing

Presentation Skills

Collaboration

INTERESTS

@® Gaming

= Film

(| 3

STRENGTHS

Fashion

Technology

< Forward-thinking

LANGUAGES
English Italian

ACHIEVEMENTS

&

French

‘¢ Increased program participation by 30%
through innovative outreach initiatives.

‘¢ Successfully managed a budget

exceeding $500,000,

ensuring fiscal

responsibility and program

sustainability.

‘& Implemented staff training programs
that improved employee retention by

25%.
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