WILLIAM PEREZ

Value Stream Leader

PROFESSIONAL SUMMARY

Accomplished Value Stream Leader with over 7 years of
experience in optimizing manufacturing workflows to enhance
efficiency and quality. Expertise in lean principles and cross-
functional team leadership, driving significant cost reductions
and process improvements. Passionate about fostering a culture
of continuous improvement to meet strategic goals and elevate
operational performance.

WORK EXPERIENCE

Value Stream Leader & Jun / 2020-Ongoing
Maple Leaf Consulting X Toronto, ON

1.

2.

Collaborated with cross-functional teams to enhance safety,
quality, and production efficiency across the value stream.
Managed the manufacturing processes within the Kalamazoo,
MI facility, ensuring alignment with operational goals.

. Provided leadership to production teams, driving

accountability for safety, quality, delivery, and productivity
metrics.

. Established effective relationships to maintain a positive and

collaborative work environment.

. Partnered with leaders in Quality, Engineering, and Materials to

meet or exceed value stream objectives.

. Utilized performance tracking tools to drive accountability and

continuous improvement.

. Worked with Plant Engineering to identify and implement cost-

effective improvement projects.

Value Stream Leader £ Jun / 2018-Jun / 2020
Silver Lake Enterprises X seattle, WA

1.

2.

Supervised a team of 25 employees in Integrated Supply Chain
operations, focusing on safety and efficiency.

Oversaw training, safety compliance, quality control, and
adherence to production schedules.

. Led multiple Lean 5S initiatives to streamline operations and

minimize waste.

. Monitored daily activities within the paint hangar, ensuring

safety and quality standards were met.

. Directed operations to create a safe work environment while

driving quality improvements.

. Implemented changes that resulted in $750k in annual cost

savings through core staffing adjustments.

EDUCATION

Bachelor of Science in Industrial ggdun/  Jun/
Engineering 2016 2018
Michigan State University X Denver, CO

Focused on process optimization and quality control in
manufacturing.
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SKILLS

Data Analysis Tools
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Lean Manufacturing
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Value Stream Mapping
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Process Improvement
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Kaizen Facilitation
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INTERESTS

© Yoga % Theatre
U Technology @ Gaming
STRENGTHS

® Competitiveness

LANGUAGES
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English Japanese

ACHIEVEMENTS

Polish

“# Achieved a 20% reduction in production
costs through lean initiatives.

& Improved product quality metrics by

30% within one year.
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