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A detail-oriented and highly organized person seeking a position that will utilize my
knowledge of customer service, communication skills, employee management,
finance, and logistics. Trained in lean manufacturing, 5S practices, root cause
analysis, and quality control.

EXPERIENCE

Value Stream Leader
ABC Corporation - NOVEMBER 2011 - JUNE 2014

e Drive Fair and consistent application of policies across the employee
base.

e Resulted in fewer non-value-added process steps and improved cell
efficiencies.

e Operated with Quality Manager reviewing quality standards, assuring
quality goals/standards set forth by Plant Manager, the company, and
customer were met.

e Developed program plans, schedules, and budgets for internally and
externally funded programs and manages them to successful
completion.

e Coordinated with program management, engineering, business
development and sales to generate technology roadmaps.

e Supported strategic planning efforts, contract negotiations, and
manages key vendor relationships.

e Collaborated with other internal Collins Aerospace business units on
R&amp;D projects.

Value Stream Leader
Delta Corporation - 2008 - 2011

e Lead a team of 4 managers and 50 direct reports that consistently
executed high quality, and on-time product delivery.

e Responsible for supporting six production lines with multiple shifts;
facilitated seven days a week production for a new aircraft line Project

e Achieved goals of minimizing the impact to the production schedule
and improving flow of monuments throughout the facility
Collaborated with Senior .

e Responsible for 4 hourly team leaders, and 75 hourly associates
(Fabrication, Welding, Material handlers) Ensure and promote safety
as a job priority .

e Responsible for ensuring all departmental safety training is completed
Development of team leads, and hourly associates in lean
manufacturing .
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e Actual boards.

e Coordinate with Value Stream Manager and Maintenance Manager to

generate proper training schedules for operators and maintenance
technician -Generate .

EDUCATION

e Associate Of Applied Science

SKILLS

Sales, Leadership.
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